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1. Executive Summary 

 To provide a mid-year update on the progress Solihull Safeguarding Adults Board has 
made in achieving its strategic priority for 2022-23.  

 Solihull Safeguarding Adults Board is making good progress against its strategic 
objective. Since April 2022 the board has focused on assuring itself that it has effective 
oversight and responses to risk, seeking feedback on the quality of safeguarding 
performance through audit and assurance work, and re-engaging with communities 
following the relaxation of Covid-19 restrictions, to ensure its work is informed by 
feedback from people living in Solihull and those with lived experience of adult 
safeguarding. The board is actively engaged with work across the statutory boards in 
Solihull to ensure a coordinated approach is taken to audits, assurance, and sharing 
learning from case reviews. This approach will be taken forward in 2023 to support the 
coordination of priority setting and cooperation across the boards in achieving priorities.  

 A consultancy review undertaken by SMBC’s audit team has recommended areas for 
the board to further improve on in terms of its oversight and response to risk and quality, 
these recommendations are being embedded into the work of the board for the 



remainder of 2022-23 and will also influence the board’s approach to objective setting 
and measuring impact going forwards.  

2. Decision(s) Recommended 

 Health and Wellbeing Board is asked to receive and endorse this mid-year report on 
the work of Solihull Safeguarding Adults Board. 



Report Title: SSAB progress towards achieving its priority for 2022-23 
 
3. Matters for Consideration  

 Safeguarding Adult Reviews (SARs) 

Since our last update to H&WBB we have not started any new Safeguarding Adult 
Reviews. We have undertaken assurance seeking exercises on two completed 
Safeguarding Adult Reviews; Rachel and Paul, in order to ensure the recommendations 
from these reviews have had a positive impact on systems and practice.  

3.2 For the Rachel SAR this has involved joint work with the Local Safeguarding Children 
Partnership to undertake an all-age multi-agency case file audit on the theme of 
exploitation. The findings from this audit have led to the development of an action plan 
overseen by the Exploitation Reduction Delivery Group, focussed around further 
embedding the procedures in practice to address some inconsistencies in their 
application identified from the audit. 

3.3 For the Paul SAR this involved meetings with a number of staff from across the 
partnership who hold responsibilities for responding to homelessness, to understand 
what is working well and where improvements could be made. These meetings provided 
assurance to the SAB that the response to homelessness in Solihull is proactive, well-
coordinated and that there are mechanisms in place to enable challenges to be 
addressed. An action plan was developed to ensure improvements are made where 
these were identified, and this is being overseen by the Safeguarding Adult Review 
subcommittee. 

3.4 A review of the impact of recommendations from the Stephen SAR will be completed 
by March 2023. 

 SSAB Priority - Oversight of quality and risk, with due consideration given to the 
long- term impact of Covid-19, considering the learning to date. 

Quality and risk became the agreed focus for 2022-23 in recognition of the fact that 
much has changed since we began dealing with Covid-19 and there was a strong 
interest in making sure that the foundations of our arrangements are strong.  

 It is important for us to understand what good ‘quality oversight’ looks like as the new 
Integrated Care Board establishes and we need to continue to be clear about the 
interplay between quality and safeguarding. In terms of the risk element, we wanted to 
review and check our risk tracking arrangements and ensure they take account of the 
impact and learning from our Covid-19 experiences. 

 In terms of key areas of progress, we have reviewed and refreshed our risk register with 
risk discussions forming a key part of each subcommittee and board meeting, meaning 
that the risk register is dynamic and reflective of the current issues the board is working 
with. The board remains vigilant to issues on the horizon by encouraging open and 
honest discussion when partners meet for subcommittee and board meetings, and by 
giving consideration to key developments in national and local policy which will have an 



impact on safeguarding adults.  

 SMBC’s audit services were recently invited to provide a consultancy review of the 
board’s risk oversight and management. This review provided some recommendations 
to the board on setting SMART strategic objectives, with associated impact measures 
to support the board in identifying the impact that has been made. This will also support 
the board in ensuring its risk register reflects all risks which could impact on it achieving 
its objectives, and how it will mitigate for these risks.  

 The board acted on the draft audit findings at its development session in October 2022 
to set some impact measures for some of the key areas of work and will use the final 
report to support future annual strategy development. 

 The board is also collaborating with the Local Safeguarding Children Partnership, 
Community Safety Partnership, Exploitation Reduction Board and Domestic Abuse 
Partnership Board on some areas of common priority to reduce duplication as well as 
reduce the risk of gaps in assurance seeking, and to lessen the impact on partners. 
Examples of collaboration include an upcoming joint assurance seeking exercise across 
Adults and Childrens partners on quality of domestic abuse training, and a joint 
exploitation reduction and sexual abuse self-assessment in early 2023. A “Priorities on 
a Page” document has been developed to help boards understand the remit and priority 
areas of the different boards and where there are opportunities for collaboration. There 
is also ongoing work looking at risk oversight across the boards and how to bring greater 
consistency in approaches to this. There will also be a joint board and partnership event 
next year which will provide an opportunity for partners across the 4+ boards to share 
developments in the coordination activity to date and to agree further opportunities for 
cross-board/partnership working. 

 The subcommittees have also made great progress in their work to support the overall 
objective of the board. In particular, the Performance and Audit Subcommittee is 
working through this year’s schedule of audits including dip samples and in-depth case 
analysis which is yielding some actions for improvement that the subcommittee will 
track. A regional audit coordinated across the West Midlands including both Adults 
boards and Childrens partnerships will also launch shortly which will determine how 
successfully organisations are complying with their legal duties to safeguard adults and 
children. Once findings have been collated the Performance and Audit Subcommittee 
will oversee completion of any actions identified, as well as liaising with LSCP for any 
joint actions, and analysing how Solihull’s performance compares with the region in 
terms of Care Act compliance.  

 The Engagement and Prevention Subcommittee have been talking to communities in 
Solihull to understand their key safety concerns with lots of feedback about cost-of-living 
challenges as well as continued worries about catching Covid-19. The group are linking 
in with groups within the council and voluntary organisations to share and promote 
resources that can support around cost-of-living challenges. This will remain a key focus 
for the group in 2023 as concerns regarding fire hazards from unsafe heating sources, 
self-neglect and poor mental health are some of the potential outcomes of continued 
cost of living concerns.  

 The Policy and Procedures Subcommittee and Learning and Improvement 
Subcommittee have developed and promoted several pieces of best practice guidance 



and resources to support safeguarding practice for the multi-agency partners. Focus 
will now move to seeking assurance as to how well these resources are embedded in 
practice using a combination of audit work, feedback from partners and SAB website 
analytics to understand how frequently resources are accessed. 

 A further update will be presented to Health and Wellbeing Board in June 2023 by the 
SAB independent chair. This update will be in the form of the Annual Report looking at 
the impact made in 2022-23 and the Strategic Plan for 2023-24.  

4. What options have been considered and what is the evidence telling us about 
them? 

 In July 2017 the Health and Wellbeing Board agreed twice yearly reporting – July for 
the presentation of the Annual Report and January for a mid-year update. 

5. Reasons for recommending preferred option 

 Solihull Health and Wellbeing Board should have oversight of the work undertaken by 
the Safeguarding Adults Board. Twice yearly reporting provides an opportunity for the 
SAB to bring any areas of concern for multi-agency resolution. 

6. Implications and Considerations 

 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: 
Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

Safeguarding means protecting people's 
health, wellbeing and human rights. It is 
fundamental to high-quality health and social 
care. 

Responsible authorities have a statutory duty 
to work in partnership with other local 
agencies and organisations to develop and 
implement strategy and tangible action that 
makes a difference on the ground to local 
people. This can include action to tackle anti-
social behaviour, violent crime, hate crime, 
exploitation etc. as well as developing 
support services around the misuse of drugs 
& alcohol, rough sleepers and reducing re-
offending. 

 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

Enter text. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


Priority: 
Contribution: 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

Enter text. 

9. Promote employee wellbeing Enter text. 

 Consultation and Scrutiny: 

6.2.1 Safeguarding is “everyone’s business” and as such affects all of the Borough’s 
residents, partners, the interface with the regulatory agencies and the Government.  

6.2.2 Board members represent statutory agencies, private and voluntary providers and 
organisations that represent users of services in the Borough. 

6.2.3 The Safeguarding Adults Board continues to explore and develop effective engagement 
and participation of individuals with lived experience in their work. 

 Financial implications: 

6.3.1 Solihull Metropolitan Borough Council provides the majority of the Safeguarding Adults 
Board funding with a small contribution from West Midlands Police and ICB contributing 
24% of the total Board budget.  

 Legal implications: 

6.4.1 The Care Act 2014 represents the most significant change to adult social care in more 
than 60 years, putting people and their carers in control of their care and support. And 
for the first time, the Act placed Safeguarding Adults onto a statutory framework from 
1st April 2015. 

 Risk implications, including Risk Appetite: 

6.5.1 The Annual Report, a legal requirement under the Care Act 2014, provides partner 
agencies and the public with assurances that Adult Safeguarding is being appropriately 
addressed in Solihull. The 6 month update report provides an opportunity for the 
Safeguarding Adults Board to demonstrate progress made towards meeting its priorities 
for the year, and to highlight any areas where work is ongoing.  

6.5.2 The Board has a robust risk register, which identifies and monitors a unique set of high 
level risks, which include, but go well beyond, gaining assurance that partner agencies 



are managing their own risk in relation to Safeguarding Adults. 

 Equality implications: 

6.6.1 The Safeguarding Adult Board uses local data as well as national research to 
understand who is affected by abuse and how best to support particular groups. A focus 
on equality and diversity is included in the work of the subcommittees and runs through 
the conversations held at Board. Further work is planned once the full Census data is 
published in early 2023.  

 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 Solihull Safeguarding Adults Board requests routine updates on the development of the 
Birmingham & Solihull Integrated Care System (ICS), in order to understand the 
implications for safeguarding adults and to seek assurance on the proposed 
arrangements.  

7. List of appendices referred to 

 None 

8. Background papers used to compile this report 

 The Care Act 2014.  https://www.legislation.gov.uk/ukpga/2014/23/contents   

 Care and Support Statutory Guidance – issued under the Care Act 2014 by the 
Department of Health February https://www.gov.uk/government/publications/care-act-
statutory-guidance/care-and-support-statutory-guidance 

9. List of Other Relevant Documents 

 None 

https://www.legislation.gov.uk/ukpga/2014/23/contents
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance

